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WG SNAPSHOT

17 Units State-Wide

260 Cadet Members

512 Senior Members

21 Aircraft

20 Vehicles
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2019 YEAR IN REVIEW

◼ Operations
• 64 SAR Sorties with 131.1 Hours Total Flown

• 35 Finds & 2 Saves

• Added USCG-Funded Insp Msn; 611 AOC (Sim DCA Msn)

FY20: 3 ASOS Sim CAS (FY20); 11AF-Funded DR/DSCA Msns

• Added USCG Support Missions, CAP NTN Response Up 118%

◼ Aerospace Education
• STEM Prgm & Outreach Events; TOP Flts: 62 In Jul/Aug Alone!

◼ Cadet Programs
• 2 Earhart & 4 Mitchell Milestones Earned, 29% NCO or Officer

• 7 Solos, Increased NCSA Participation, 69% Orientation Flight 

Within 180 Days & 82% to Curry Within 8 Weeks of Joining 

• Increased GES 12%, 47% Encampment Grad & Overall Up 18%
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CAP’s Seven (Strategic) Priorities

2016-2020

1. Be a vigorous part of the Total Force – enhance the relationship with our 

USAF and contribute to their mission accomplishment as a cost effective 

force multiplier.

2. Build Partnerships – increase our presence in national and local 

communities to better serve America and expand our portfolio to 

incorporate new missions for which we are ideally suited.

3. Inspire ingenuity – increase efficiencies in time and effort to enhance the 

effectiveness of CAP members.

4. Be America’s STEM leader – promote CAP’s recognition as a leader in 

Aerospace Education and Science, Technology, Engineering and Math 

education to meet America’s needs of tomorrow.

5. Make being a CAP member even more special – recognize the value and 

talent of each CAP member; increase the fun and enhance fulfillment of the 

CAP experience to make members want to stay and others to want to join.

6. Build the future – develop CAP’s organizational as well as functional 

leaders, from cadet to CEO.

7. Set the example – sustain institutional excellence.
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PCR CC CALL SUMMARY

AKWG/CV
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AKWG COMMANDER’S INTENT

AKWG Will Sustain and Enhance 

Its Mission Capabilities, Expand Its Partnerships 

With State & Federal Agencies, 

Continue to Develop Its Members 

As Resilient Professionals With                           

An Innovative Mindset Who Deliver        

Sustained Support To

Our Communities.



ONE REGION  ● ONE MISSION  ● ONE CAP      

Accomplish the mission using Airmen Develop Airmen who can accomplish the mission

vs

What is our “Culture?”
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MEMBERSHIP, DIVERSITY, 

DEVELOPMENT & SAFETY 
AKWG/CC, Colonel Kevin McClure

◼ Increase Membership 5% Annually (11% in 2019)

◼ Attain 85% Retention in Seniors & 60% in Cadets (55%) Focusing 

On the Professional Development “Pipeline”

◼ Increase Recognition Program Effectiveness (9 Submissions in ‘19)

◼ Integrate Diversity Efforts Across the Wing Staff/Units

◼ Coordinate With Legislative Affairs to Seek State Grant As Well As 

Drive AKWG Fundraising Efforts at Every Level

◼ Increase Squadron Commanders Unit Commander’s Course within 

one year Completion Rate to 100% (77%)

◼ Enhance Safety Culture to Reduce Bodily Injuries, and Mishaps by 

20% in the next 24 months (15%)
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EMERGENCY SERVICES
AKWG/DO, Lt Col Derk MacPherson

◼ Fly Minimum 150 Hours Per Aircraft in the AKWG

◼ Increase Mission Aircrew Qualification 25%

◼ Increase Incident Command Staff Breadth & Depth 
50%

◼ Enhance Cadet Flight Training & Cadet Orientation 
Flying 10% & GES/ICUT/UDF/GTM Qualification 15%

◼ Expand Federal & State Agency Support & Training 
Partnerships and Develop New Mission Sets
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AEROSPACE EDUCATION
AKWG/AE 1st Lt Lynda MacPherson

◼ Every Unit Enroll & Complete the AEX Program

◼ All Units Utilize & Complete STEM Survey 

◼ Continue to Build Teachers Orientation Program

◼ Focus On Outreach Into Rural Alaska
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CADET PROGRAMS
AKWG/DCP, Capt Liz Bratton

◼ Membership: Raise Enrollment to 300+ Cadets in 
CY2020

◼ Training: All Sq/CC’s & DCC’s TLC; 55% of Cadets 
Graduate Encampment 

◼ Programs: 50% of units Earn QCUA; Meet Cont
Compliance Upload Reqts

◼ Fly: Sustain 1st Flight Metric-50% of Cadets w/2d 
O’Flt; “Push” Flight Events as Opposed to Units 
“Pulling” Flight Events

◼ Staff: Develop DCP Staff to Include Specialized 
Roles for SM/Cadets

◼ Meet/Exceed PCR Cadet Programs Goals
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QUESTIONS


